Chapter TMA Delegate & Alternate Delegate Action Plan

NOTE: Deadlines provided are general because meeting dates are subject to change from year-to-year.  For specific deadlines contact TMA Delegate Co-Chairs or section staff. View Resolution Writing resources and timelines here. 
The Chapter TMA-MSS Alternate Delegate shall assist the Chapter TMA-MSS Delegate in the performance of his/her duties.  If the TMA-MSS Delegate is unable to vote during the TMA-HOD meeting, the TMA-MSS Alternate Delegate shall assume the TMA-MSS Delegate’s duties during the TMA-MSS Delegate’s absence.
	Date
	Action

	Nov.-Dec.
	· Begin coordinating your campaign for chapter officer position. 
· Get elected!

	Jan.-Feb
	· Read up on the MSS Resolutions that are being considered for vote during TMA’s annual conference TexMed.
· Attend MSS resolution conference call, hosted by the TMA Delegate Co-chairs.
· Attend the TMA MSS Chapter Leadership Training -required for new chapter officers!
· Find out about current legislative issues.
· Provide opinions from your chapter’s members on MSS resolutions under consideration. 
· Talk to TMA Delegate Co-Chairs about schedule for the year.
· Return to school and, via TMA meetings, coffeehouses, or e-mail, educate TMA members on current policy and resolutions you will be voting on.
· Collaborate with your alternate delegate/chapter leadership and submit your final votes on MSS resolutions.

	April-May
	· Work with Chapter President and Vice President to organize First Tuesday at the Capitol (every odd year).
· Student designated First Tuesday is in April. It is not a requirement for TMA delegate but is a good way to advocate for issues important to students.
· Attend TexMed procedural training hosted by TMA Delegate Co-Chairs.
· Look over the Handbook for Delegates containing resolutions and reports to be considered at TexMed. 
· Contact your county medical society to participate in its discussion of resolutions and reports.  
· Be prepared to provide testimony on those resolutions introduced by members of your chapter.
· Attend TexMed, HOD VOTING MEETING. (REQUIRED)
· Aid resolution authors in reviewing MSS Reference Committee Testimony.
· Attend Reference Committee hearings.
· Attend the MSS business meeting.
· Attend the MSS caucus to discuss medical student opinion on various resolutions and/or reports.
· Attend the TMA HOD meeting, VOTE on all resolutions and acceptance of reports on behalf of your school chapter.
· Return to school and, via TMA meetings, coffeehouses, or e-mail, educate TMA members on current policy and upcoming resolutions and what happened at TexMed, and encourage and teach student how to write resolutions (all year).

	June-July
	· If possible, attend AMA Annual meeting. This is a voting meeting for the AMA. It is not a requirement for TMA delegate but is a valuable learning experience for resolution writing and discussion at the national level, as well as a way to learn major issues in other states.
· Get involved in summer recruiting of MS1 via mail-outs, e-mail, etc.

	Aug.
	· Be involved with recruitment of entering MS1s.  Help with meetings. It is your responsibility to explain to the students how their participation can go beyond just your school level. Let them know to come to TMA meetings and advocacy events like First Tuesday. 
· Begin discussion of resolutions with interested chapter members. 
· Encourage students to submit their resolution ideas on TMA MSS Open Forum.
· Stay informed on current medical issues.
· Start up a way to keep the interested chapter members informed of current happenings in TMA, like a coffeehouse, small group meetings, or e-mail (all year).

	Sept.-Oct.
	· Attend TMA Fall Conference (Business of Medicine/Leadership Summit). 
· Find out about current legislative issues.
· Continue to encourage students to submit their resolution ideas on the TMA MSS Open Forum. 
· Attend MSS Business Meeting.
· Return to school and, via TMA meetings, coffeehouses, or e-mail, educate TMA members on current policy and upcoming resolutions and what happened at the TMA Conference, and encourage and teach students how to write resolutions (all year).

	Nov.
	· If possible, attend AMA Interim meeting. This is a voting meeting for the AMA. It is not a requirement for TMA delegate, but again, it is a valuable learning experience for resolution writing and discussion at the national level, as well as a way to learn major issues in other states.




